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Section 1: Problem Statement
The goal of this project is to apply the skills I’ve learned in Graphic Communication to develop a
brand identity and business plan for an e-commerce company. The simulation of this business is
intended for educational and creative purposes only with potential for launch in the future.
Many e-commerce companies lack a strong brand identity as well as a strong user interface.
Without a physical store front, companies desperately need to apply interactive and exciting
user interfaces to enhance the user experience and retain customers in an online environment.
Additionally, many e-commerce companies in the apparel industry specifically struggle to keep
prices low and maintain profits while utilizing sustainable and ethical business practices. This
leads to unethical and wasteful business practices, low quality material use, underwhelming
products, and decreased client satisfaction. Overall, e-commerce companies often lack a strong
company culture as well as company values. Having a consistent and strong company culture
aids in gaining and retaining customers in the long run.
This project will involve a lot of research about direct-to-consumer entrepreneurship, business
marketing, and brand development. A lot of this research will be aimed at creating a strong and
unique brand identity that will resonate with my target market. Additionally, this research will
support my design decisions in the creation of my website so that it will represent my brand
well for years to come.
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Section 2: Project Scope and Objectives
Project Scope
I will focus primarily on creating a responsive and user-friendly website with effective ecommerce design and programming. I will apply forward-thinking UI/UX trend to my website
design for both desktop and mobile experiences.
For my project I will devise a business plan that employs manufacturers with ethical and
environmentally sustainable practices. To maintain this standard, I will incorporate the
potential increased costs of these manufacturers into my products prices to a controlled and
reasonable extent.

Project Learning Objectives
Mobile-First UI/UX
• This project will require me to become more familiar with UI/UX strategies and
techniques which will help me pursue a career in this industry in the future.
• The designs I create for the user interface of my website will receive anonymous
feedback through surveys which will help me develop my UI/UX skills. I will also
communicate with my advisor and other UI/UX specialists in the Graphic
Communication department to help refine my process of design and production.
Management
• I will monitor my management skills with GRE Quant which will help me keep my project
on an efficient timeline as well as hold me accountable with personal and client
deadlines.
• As mentioned above, I will have an anonymous survey that will measure my business
practices based on the efficacy of my branding and website user interface.
Networking
• Gaining clients will be a great opportunity for me to improve my networking skills. My
ability to gain and retain these clients will reflect my networking success

Success Criteria
•

•

I plan to conduct user testing and research with my clients’ project pieces. I will have a
survey group of at least 75 people use my products and complete an anonymous
questionnaire pertaining to each products’ usability, visual appeal, versatility, etc. There
will also be a section for comments where people can voice their thought, opinions,
confusions, and suggestions.
For the company site itself, I will send out a separate anonymous survey to the same
pool of people to gauge if they would employ my company for their branding and
marketing needs. I will also ask for their reasoning and have them rate certain aspects of
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the site. This will give me a measure of my business’ appeal and overall success
pertaining to my website design and marketing.
Additionally, I will conduct client evaluations and surveys. Depending on who I gain as
clients, I will gear my questions towards their company and the products they received.
Additionally, I will ask questions about my business practices in general such as my
professionalism, punctuality, communication efficiency, etc. and have participants rate
these aspects on a numerical scale.
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Background Research
Resource 1: Responsive Mobile Design: Designing for Every Device
Citation:
Dutson, Phil. Responsive Mobile Design: Designing for Every Device. 1st edition, AddisonWesley Professional, 2014.
https://csucalpoly.primo.exlibrisgroup.com/permalink/01CALS_PSU/1qh1nk7/alma991071822873302901
Summary: The author explains how to design responsive sites from start to finish while keeping
development simple, adaptable, and flexible. The article also delivers complete technical
explanations for transforming responsive designs into responsive sites such as integrating
media content, optimizing performance, and serving high-density displays. There are also
reusable code snippets provided.
Resource 2: BRANDS AND BRANDING: RESEARCH FINDINGS AND FUTURE PRIORITIES
Citation:
Keller, Kevin Lane, and Donald R. Lehmann. “Brands and Branding: Research Findings and
Future Priorities.” Marketing Science, vol. 25, no. 6, 2006, pp. 740–759.,
https://doi.org/10.1287/mksc.1050.0153.
https://bear.warrington.ufl.edu/CENTERS/MKS/invited/BRANDS%20AND%20BRANDING.pdf
Summary: This academic research paper highlights influential branding work to show what can
be learned from these companies. The paper covers important topics like brand positioning,
brand integration, brand equity measurement, brand growth, and brand management.
Resource 3: Survival of e-commerce entrepreneurs: The importance of brick-and-click and
internationalization strategies
Citation:
Beatriz Cuellar-Fernández, Yolanda Fuertes-Callén, Carlos Serrano-Cinca,
Survival of e-commerce entrepreneurs: The importance of brick-and-click and
internationalization strategies, Electronic Commerce Research and Applications, Volume 46,
2021, 101035, ISSN 1567-4223,
https://doi.org/10.1016/j.elerap.2021.101035
https://www.sciencedirect.com/science/article/pii/S1567422321000077?via%3Dihub
Summary: This academic journal shows how they developed a model hypothesizing how ecommerce entrepreneurs should go about their business development. It goes over brick-andclick strategies and how they are best for business survival, the importance of firm size and
financial health, as well as earnings management and how it mediates the relationship between
financial health and survival. The empirical study analyses seven years of data on 632 new e-
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commerce ventures using non-parametric means tests, a Cox regression, and a generalized
structural equation model. The study tests the strategies followed by e-commerce
entrepreneurs and firm characteristics that influence survival.
Resource 4: Responsive Web Design
Citation: Marcotte, Ethan. Responsive Web Design. Second edition., A Book Apart, 2014.
https://csucalpoly.primo.exlibrisgroup.com/permalink/01CALS_PSU/1qh1nk7/alma991071895628502901
Summary: This article explains the importance of adaptable design and how to think beyond
the desktop and craft designs that respond to your users’ needs. Overall, the article takes an in
depth look at user experience design and how to use images to serve your needs best, explore
the role of progressive enhancement in web design, find better methods for managing
bandwidth, and other solutions for users.
Resource 5: UI/UX Design Trends Of 2022 You Need To Сatch Up To
Citation: Kind-Envy, Rita. “UI/UX Design Trends of 2022 You Need to Сatch up To.” Medium, UX
Planet, 10 Jan. 2022, https://uxplanet.org/ui-ux-design-trends-of-2022-you-need-to%D1%81atch-up-to-d02ff6623d5a.
Summary: This article offers a lot of informative and inspiring insight as to what UI/UX design
trends projected to be popular and useful in 2022. It offers ideas that not only look at
functionality but also form. It looks at UI/UX from an artistic point of view in a forward-thinking
way which will be especially helpful in the realm of branding and entrepreneurship.
Resource 6: How To Find Products To Sell Online in 2022
Citation: Pritchard, Matthew Ellis. “E-Commerce Trends & Best Products to Sell Online in 2022.”
Jumpseller, 2022, https://jumpseller.com/learn/ideal-products-to-sell-online/.
Summary: The article reviews the top e-commerce products from 2021 and reviews the
products themselves, their popularity, their profitability, and other factors. The article also
provides suggestions for e-commerce going forward and offers insight as to what can be
learned from these success stories in order to ensure your business is going down the best
avenue. Additionally, the author also goes into some details about sourcing and distribution.
Resource 7: Meet the Founders Behind Our New Favorite Swimwear Brand
Citation: Sgherri, Gabby. “Meet the Founders behind Our New Favorite Swimwear Brand.”
Coveteur, 10 Nov. 2021, https://coveteur.com/2020/06/16/437-swimwear-co-founders/
Summary: 437 is a brand that has always inspired me and inspired my project. This article goes
over how Hyla Nayeri and Adrien Bettio started their swimwear brand at 20 years old while in
college as a completely online company. This article records their first-hand experience and
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advice in the e-commerce and entrepreneurship world. They also have informative advice
about manufacturers, the design process, and other important business development aspects.
Resource 8: E-business development for competitive advantages: a case study
Citation: Dien D. Phan, E-business development for competitive advantages: a case study,
Information & Management, Volume 40, Issue 6, 2003, Pages 581-590, ISSN 0378-7206,
https://doi.org/10.1016/S0378-7206(02)00089-7.
Summary: This research study goes over e-business competitive advantage strategies using the
success at Intel as reference since it is an extremely profitable company. It goes over the
increased appeal of the e-marketplace and the turmoil that has come with increasing new
entrants. Important points are made about developing a business that is resilient to changing
financial and social climates as well as strategies for increasing sales in general.
Resource 9: Customer advocacy and brand development
Citation: “Customer Advocacy and Brand Development.” Journal of Product & Brand
Management., MCB University Press, https://doi.org/10.1108/10610420610658956.
https://www.emerald.com/insight/content/doi/10.1108/10610420610658956/full/html#abstra
ct
Summary: This research journal goes over why customer advocacy is becoming an attractive
strategic option for many branding firms and how brands can use this strategy in general.
There is also information about how customer advocacy can translate to unlocking new
consumer value. This is a useful and advantageous theme to incorporate in brand development
and brand management.
Resource 10: The creative role of sources of inspiration in clothing design
Citation: “The Creative Role of Sources of Inspiration in Clothing Design.” International Journal
of Clothing Science & Technology., MCB University Press,
https://doi.org/10.1108/09556220610668509.
https://www.emerald.com/insight/content/doi/10.1108/09556220610668509/full/html
Summary: This article goes over the clothing design process and how inspiration sources impact
your brand development and brand image in the long-run. This research analyses general
accounts of observed design behavior, early stages of the clothing design process, the nature of
design inspiration, methods in which inspiration is gathered, and how this affects the creativity
and originality of the product.
Selected Resources:
The creative role of sources of inspiration in clothing design:
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One strength that my project has that is discussed in this article is the practicality and purpose
of my product and business. I plan to sell a product that will be reliant on high-quality materials
and usability rather than trendy design forms. Also, my business operates without a storefront
and will use sustainable manufacturers which gives the product and business more value and
purpose. One weakness that I have that I can learn from and take advice from this resource is
the ability to look to multiple sources for inspiration in various mediums. The article talks about
how having diverse and well-rounded inspiration sources sets up your product to be relevant in
modern times and attention worthy. So, I will take this advice and look to inspiration sources
beyond the internet such as art objects, museums, infrastructure in my city, travel, and more. A
line from the source that stuck with me is “research and awareness are the key to creativity”
and I aim to utilize that in my design process.
E-business development for competitive advantages: a case study
This article pointed out the strength of internet businesses for adapting their business model
and brand more easily. Most organizations today use Internet technology to redesign their
business processes in ways that provide new competitive advantage. This is a strength that my
project has because I am designing it to function entirely online as an e-commerce company.
Thus, I will be able to adjust my models, methods, and designs more quickly and easily. One
weakness that this source showed in my project is that my product may not have as quick of a
“time-to-market” timeline as other companies. This is because my company is new, prioritizes
sustainability, and is currently running with one employee (myself). To improve this, I am going
to research more manufacturers that can balance sustainability with cost and timeliness. I am
also going to investigate artificial intelligence methods that will aid my business while I do not
have employees to rely on for speeding up the production process.
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Project Planning
Project Assumptions
In my project, there are a few aspects that I do not currently know. One includes what the
products that I will be selling on my site look like. I need to conduct more research on potential
manufacturers so that I can consider their available materials, production capabilities, and
pricing. This will all affect the design and construction of my planned products to sell. With that
said, I will need to assume these capabilities to start planning my brand and website around the
product. I may need to make changes down the road as I get more further into my research and
adjust my product design.
Additionally, I need to educate myself more on mobile-first UI/UX so that I can design my
website to be responsive and user-friendly across most devices. I am experienced in general
user interface and user experience design, but I need educate myself more on best design
practices so that I can be timely and productive. I will also consult my mentors in the GrC
department as well as in the industry to learn about general design principles as their take on
upcoming trends.

Project Constraints
The main constraint of my project is time. I have a lot of background research and planning to
complete before beginning to actual design of my brand and construction of my website.
Overall, though, the goal of my project is to create the framework for an e-commerce company,
so I am going to avoid getting too caught up in minor details that are not essential to this.
Another constraint that I am aware of is the scope of my technical capabilities when it comes to
programming a functional e-commerce site. I am very comfortable with web and mobile design
but am a little less familiar with a lot of web development practices and strategies. This will
require me to do more research and educate myself in the beginning which could increase my
time restraints further. However, I am confident in my learning capabilities and flexibility to
complete this project successfully.
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Work Breakdown Structure

GANNT Chart

Project Deliverables
The deliverables of my project will include a complete brand identity as well as a
comprehensive business plan. The brand identity includes the company logo, color palette,
fonts, and other marketing materials that will be applied to the website design. The business
plan will comprise of collected research in the form of a written guide.
Project Update: I removed the business plan aspect of my project to focus more on the
branding and UI/UX prototyping.
Updated 3 tangible items that will be produced by this project.
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Brand identity sheet
o Brand summary and direction
o Specified color palette, fonts, and graphics
o Logo design with various versions
Responsive website
o Streamlined for the best user experience
o Responsive to most device sizes
o Designed and programmed for e-commerce with sales objectives in mind
Mockups
o High-quality product visualization
o Cohesive visual communication

Final Deliverables
Logos:

Fonts:

Colors:
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Prototypes:

Desktop

Mobile

iPad

GrC Senior Project
Mockups:
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Final Thoughts
I had so much fun in the process of creating the MJ Swim brand and website! In the last year, a
goal of mine has been to gain experience and learn as much about UI/UX as I could because I
am aiming to pursue a career in that after college. I am glad that I challenged myself with a
project centered on the user experience and am proud of it as a piece to feature in my
portfolio.
Given the time constraints of this project, I wish I could have incorporated more in-depth user
research and applied multiple rounds of feedback. However, I am overall super happy with how
my brand, prototypes, and mockup turned out.
Although my project for the class has been completed, I plan to take MJ Swim a step further
and code the website myself. I had so much fun designing the layout and interactivity of the
prototype that I want to continue developing the brand and website and potentially bring it to
life as an actual business venture in the future.

